
Minutes for the Paul Memorial Library Meeting Held on June 20, 2024

Open meeting: 7:00 pm.

Members attending:  Win Fream, Brendan Johnston, Jack Parnham, Britney Thompson, Friends of the Library (Karen Stier and Sue Todd).
 
Accepted meeting notes from last meeting 05/09/24.

Friends of the Library:
 Strategy discussion
The Friends board is planning a strategy session as we consider our efforts for the coming years. We hope to align objectives and efforts with the librarians and the BoT plans -- as well as the voice of the town, given the recent survey results.
 
It would be helpful to know the librarians’ and Trustees’ top areas of focus for the next 3-5 years so that we can help to achieve those goals.

Karen highlighted the following great feedback from the survey -- sharing in case it's useful to have it top of mind for your discussion.

Hope everyone is well!
Brooke

Beyond the traditional mission of collecting and lending items, most public libraries also host a wide variety of events for all ages, including lectures, storytimes, yoga classes, book clubs, movie screenings, and more. Essentially, they function as a community center for local residents and groups to meet. Do you believe this is the model we want here in Newfields?
Over 60% strongly agreed, and almost 30% agreed, meaning more than 90% of you want a full-service, modern public library!
 
“What do you believe should be PML’s priorities to improve over the next 3 years?” Your top priorities, in order, were:
 
1. Add more books and other materials
2. Offer more programs and special events
3. Expand and enhance digital services
4. Hire a full-time library director
5. Replace/upgrade furniture and equipment


Treasurer Report: 
1. General fund:  $13,319.26 April Statement
1. Donation account:  $3,950.44 April Statement
1. Petty Cash Drawer: $419.75
1. Manifest:
3. Expenses $1,941.89
1. Income $966.22 (Other & Pancake breakfast.) 



Directors Report:
1. Marie continues on as book club leader. Great asset for us to keep going. How is this going. 
0. BOT agreed to this. 6hrs/mo
Policies: 
1. Vote on/ confirm: 
0. Request for Reconsideration of Library Resource Policy & Procedure. Complete.
0. Collection development policy
1. Municipal budget and include the friends money. 
1. Break out the budget further. Questions on the audit. 

Staff
1. Sub-list Update- Training complete?  
1. New Assistant Librarian:  
1. Hold on interviews based on Library work? Determine if this is feasible at this time. 
1. Start search Children’s librarian. – Need to write job description. 

Floor and interior project 
General: 
1. Blake: 
0. Final designs for circ desk done from Blake
0. Need to start on designs and overall mood boards. 
0. Paint, flooring, look up desk, furniture. 
1. Circulation desk 
1. Review quote and approve ask friends for money. 
1. CONFIRM TIMELINE. 
1. https://www.pridecraftinc.com/pridecraft/
1. Movers- Call bridge brothers and update
1. Flooring- requote- Blake met with Empire has samples 
1. Electrician- disconnect the desk. Find and confirm timeline
1. Team clean up- Friends – Staff.  
1. Remediation- Call ACM and update
1. Painters- Call Certa pro and update.  

Scott Campbell Project. 
1. Any recent updates? 

New Business / General Items: 
1. Bill Meserve- Update on storm water grant. – See info pack.
1. Schedule meeting with Bill 

 Events
1. Summer reading kickoff- June 8th wildlife live animal show. 
1. Summer reading BBQ- July 27th

Friends of Library update:




Maintenance
1. Talk to Barbara about move Mail box 
 
Landscaping outside-  
 
Community garden.   
1. Update on who has paid/ signed up.
1. 
Basement / general clean up- 
1. Reorg challenge on desk area. 

Meeting Close: 8:56
Next meeting:  July 11 @ 6:30.

Respectfully submitted,
Jack Parnham
