Minutes for the Paul Memorial Library Meeting Held on December 17, 2024

Open meeting: 6:45 pm

Members attending: Win Fream, Brittney Thompson, Jack Parnham
 
Accepted meeting notes from last meeting 11/07/24

Treasurer Report:  WF to update the statements 
1. General fund:  $____ Nov  Statement
1. Donation account $____ Nov  Statement
1. Petty Cash Drawer: $______ 
1. Sept Manifest:
3. Expenses $______
3. Income $_______

Directors Report:
1. Submitted

Staff update
1. New Children’s librarian. Holding off on hiring until new year. 
1. Scott Campbell- Current status-invoiced
1. Employee conversations. Christmas Card for staff 

New Business / General Items: 
FY25 Budget 
1. Need HVAC quote. 
1. Break down budget for director into line items. – forgo this. 
1. Book Keeper- Brittney to reach out to the contact who floats for other libraries. 
1. Bills – pay – call Brendan

Floor and interior project 
Designer: 
1. Need to start on other areas. 
1. Need desk chairs. $300/ Chair budget

Remediation:
1. Complete

Lab testing
1. Complete

Painting: 
1. Complete
 
Flooring: 
1. Complete
 
Movers
1. Co0mplete
 
Electrical
1. Need to contract with someone. 
 
Pridecraft
1. Good to go. Desk in the progress   
1. Jeff Couture has installed 
1. Template of the counter is complete

 Events:

Friends of Library update:
1. Quick walk-through tomorrow. 

Maintenance:
1. Cathy Devine deep cleaning. 
1. Move Mail box.
1. Fix the AC. Need estimates.
 
Landscaping outside:
1. FOL project

Community garden.   
1. WF to send clean up note. 

Basement / general clean up:
1. Clean up needed. 

Meeting Close: 8:50
Next meeting:  1/7/25

Respectfully submitted, 
Jack Parnham

