
Minutes for the Paul Memorial Library Meeting Held on October 1, 2024

Open meeting: 6:40 pm
Members attending: Win Fream, Britney Thompson, Jack Parnham
 
Accepted meeting notes from last meeting 09/03/24.

Treasurer Report: 
1. General fund:  $11785.90 Aug Statement
1. Donation account $5450.44 Aug Statement
1. Petty Cash Drawer: $101.77 
1. Sept Manifest:
3. Expenses $3503.22
3. Income $54.96

Directors Report:
1. Submitted
1. Policies for Review: 
1. Interlibrary Loan Lending and Borrowing Policy
1. Collection Development Policy
1. Privacy Policy
1. Circulation Policy 
1. Motion: WF made a motion to accept all the policy changes. JP seconded the motion. Vote will be made via online since Brendan was not here and we will email result to the director. Motion passed via emails and all voted to accept the new policies  

Staff update
1. New Assistant Librarian:  Lauren Bradley
1. New Children’s librarian search is ongoing.
1. Staff meeting with BOT? 10/15/24 @ 12PM
1. Scott Campbell- Current status- Any invoices? 

New Business / General Items: 
FY25 Budget 
1. Need a plan for budget review with the BOS. 
1. Break down budget for director into line items. – see budget 

Floor and interior project 
Designer: 
1. Need to pick carpet
1. Need to pick paint
1. Need to start on other areas. 

Remediation:
1. I spoke with ACM and they are good to go as soon as we get the quote back signed. I will get with the BOS on this. 



Lab testing
1. Found new company SEC- https://safetyenvironmentalconsultants.com/


Painting: 
1. Certa Pro is good to go as soon as we get the quote back signed.  This is a FOL signature
1. Need to pick colors. 
 
Flooring: 
1. Reached out to Empire and waiting for a response. X2 no response. 
1. We need to pick the carpet. 
 
Movers
1. Jack has contacted them on projected dates.
 
Electrical
1. Need to contract with someone. 
 
Pridecraft
1. Need to sign final quote. 
1. Need to confirm the countertop color- samples at my house. I will bring them over
1. Need to confirm the install- Jeff Couture is a big part of this as well as the counter top people.

 Events:

Friends of Library update:

Maintenance:
1. Move Mail box.
1. We will need a new AC unit. Jack has contacted them but has not got a response. Need a quote for budget. 
 
Landscaping outside:
1. FOL project

Community garden.   
1. WF to send clean up note. 

Basement / general clean up:
1. Reorg challenge on desk area. 

Meeting Close: 7:55 pm.
Next meeting: 11/7/24

Respectfully submitted,
Jack Parnham

