Minutes for the Paul Memorial Library Meeting Held on April 23, 2025,
Open meeting: 6:45
Members attending: Win Fream, Britney Thompson, Jack Parnham, Brendan Johnston. 
 
Accepted meeting notes from last meeting 03/19/25.

Treasurer Report: 
· General fund:  $9464.72 March Statement
· Donation account $5210.45 March Statement
· Petty Cash Drawer: $307.27
· Sept Manifest:
· Expenses $3213.57
· Income $2507.22

Directors Report:
· Brittney went to NHLA conference.  Many useful thoughts and ideas taken from others. 

Staff update
· Discuss open positions
· Children’s Librarian and Asst Librarian.
· 3-4 applications so far. 
· Employee conversations.
· Brittney Review?
· Staff reviews?

New Business / General Items: 
FY25 Budget 
· Need HVAC quotes Have one. 
· Bookkeeper conversation. 

Interior project 
· Children’s room update
· Sitting room update

Strategic plan 
· What are our goals with the 3-4 yr plan?  
· What do we know from the survey?  
· Discuss strategic plan and meeting with Friends.
· Meeting dates for the Friends. 12-13th of May, 5-9th of May.  Work for Brendan. No Thursday for Jack. 

Maintenance:
· Move Mailbox.
· New AC Unit. 
 
Community garden.   
· Notice going out next week. 

Basement / general clean up:
· Clean up needed. 

Meeting Close: 7:25
Next meeting: May 13.

Respectfully submitted, Jack Parnham

 

