Minutes for the Paul Memorial Library Meeting Held on March 19, 2025

Open meeting: 6:35
Members attending: Win Fream, Britney Thompson, Jack Parnham, Brendan Johnston. 
 
Accepted meeting notes from last meeting 02/12/25

Treasurer Report: 
· General fund:  $10030.79 Statement
· Donation account $5210.45 Statement
· Petty Cash Drawer: $143.12
· Feb Manifest:
· Expenses $1092.62
· Income $6.38

Directors Report:
· Submitted
· ILMS update.

Staff update
· Open positions: 
· Discussed combining the Children’s Librarian and the assistant Librarian into one role. 
· All agreed this would make sense and possibly help us attract a candidate. 
· Discuss Lauren’s timeline 
· Bookkeeper conversation:
· BT has spoken to candidates? 
· We will need to work on this cost once we get the numbers on the Combination roll of children’s librarian and assistant librarian. 
FY25 Budget 
· All position conversations need to be balanced with the budget. 
· Reviewed Budget info on updated data sheet
· Salary Change notice needed to go to BOS. 
· Cleaning budget. $90.00 / week. WF to get with town on Susan Young. 

New Business / General Items: 
Strategic plan
· Discuss strategic plan and meeting with Friends. 
· What are our goals with the 3-4 yr plan? 
· What do we know from the survey? 

Floor and interior project
· Update on tree project
· Update on front room. 

Friends of Library update:
· Plan meeting date. 

Maintenance:
· Move Mail box.
· New AC Unit. 
· Need HVAC quotes Have one. 

Landscaping outside:
· FOL project

Community garden.   
· Send out Season 25 sign up. WF. 

Basement / general clean up:
· Massive clean-up needed. 

Meeting Close: 7:45
Next meeting:  April 17, 2025

Respectfully submitted,
Jack Parnham

